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Abstract:

Rating of major factors affecting the financial stabitifyan enterprise; discussion of a model of
sustainable growth of an enterprise with a focus on growth optimiBivegcore problem of this
paper is the financial stability of an enterprise considesethantity conducting business activity.
The paper uses in a research the analysis and assessmaeragptimum model of a sustainable
growth of an enterprise. Research hypothesis: risk is ateddauilding block of the sustainable
growth idea. The reasoning unwinds around the following five fundantbetaks: (i) Description
of a sustainable growth of an enterprise; (ii) The essenaeeitarprise’s stability; (iii) Compar-
ison of an enterprise’s sustainable growth and its stak{iyAn enterprise’s sustainable growth
in a risk-based perspective; (v) Analysis and assessmarnmofiel of an enterprise’s sustainable
growth. One may use sustainable growth model to show how the spemdth rate for an enter-
prise changes in response to changes in the decisions madergetpese. This enables the man-
agement to track the effect of strategic decisions on thandigs of the enterprise’s growth rate.
This also supports the creation of the enterprise’s polcgrbmoting an aggressive and more
risk-laden strategy, which would ensure a growth rate above tlaérside growth rate; or a highly
conservative strategy, which, however, would not ensure evesughainable growth rate, satis-
factory to the shareholders and prospective investors. Tplerimentation of sustainable growth
principles requires the organisation to make a significant afigstesent its product or services
offering on the one hand, and to implement raw material procatgmnecedures, use best manu-
facturing practices and create modern distribution systems orhitre Atmaterial role in the pro-
cess is played by risk as a essential building block cfubk&inable growth idea.
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1. INTRODUCTION

In the face of ever growing perturbations on ina&ional financial markets, there
grows the importance of the financial stabilityanf enterprise as a business entity.
The issue seems especially important, given groaaugptance of the sustainable
growth idea. In microeconomic terms, sustainabtavijn relates to an individual
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enterprise, where it is founded on financial stghilA stable enterprise is one op-
erating uninterruptedly, able to withstand perttidoes, with no indication to a loss
of financial liquidity or solvency in the foreseéaluture, which translates into the
enterprise’s operation under dynamic and stablanoal with its operational envi-
ronment. To maintain its financial stability, amanisation has to have an efficient
self-control system, based on a warning systemhwhinuld sufficiently early (for
taking appropriate steps) detect signals of deanigtfrom accepted standards, in-
cluding the required level of financial stabilit@nly then would the enterprise’s
operations be based on solid foundations, thusriergssustainable growth.

The objective of this paper is to analyse majotdiscaffecting the sustainable
growth of an enterprise and to discuss a modeustagable growth of an enter-
prise with a focus on growth optimising.

To this end, the following issues have been digmliss

Sustainable growth of an enterprise.

Financial stability of an enterprise.

Financial stability of an enterprise and the eniegds sustainable growth.
Sustainable growth of an enterprise and risk managé

Model of sustainable growth of an enterprise —ysialand assessment.

The research method applied herein is the anabysisassessment of an
optimum model of a sustainable growth of an enisgyithe model having been
adapted to the purposes of the paper.

Al S

2. SUSTAINABLE GROWTH OF AN ENTERPRISE

The behavioural theory of an enterprise’s operatigjective, using the concept of
stakeholders, directly refers to the corporateadaesponsibility (CSR) idea. CSR
is commonly understood as an enterprise’s respititysiior the effect of its deci-
sions (and thus also actions) on the environmethtammunity (Smith & Lenssen,
2009, p. 24), (Gorcaska, 2013, pp.102-104). Moreover, the CSR ideaigesv
for taking into consideration the expectationslibbfthe enterprise’s stakeholders;
consequently, it supports sustainable growth thmocmmpliance with applicable
law and standards (Goramka, 2013, pp.102-104; Btach, 2012).

The definitions of sustainable growth include tkquirement that sustain-
able growth should guarantee to the contemporasiggoand future generations
the achievement of high environmental, economiciad@nd cultural standards,
within the limits of ecosystem capacity; this olijee should be achieved by the
implementation of the intra- and intergeneratiopadtice principle (Rogall,
2010, p. 44; Gorcayska, 2013, pp.102-104). The sustainable growth timaer-
stood comprises three dimensions: environmentaln@mic and sociocultural.
In qualitative terms, these dimensions take thenfof achieving specified ob-
jectives. In analysing the economic dimension,ghstainable growth problem
may be transferred from the macroeconomic levéieéanicroeconomic one. We
can then speak about an enterprise’s sustainabletiylunderstood as the enter-
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prise’s steady growth which complies with enviromtad-protection require-
ments and in the course of which the needs of timéemnporary generation may
be satisfied without compromising the future getierss’ chances of such satis-
faction (Gorczyiska, 2013, pp.102-104; Bodie, 2003).

In conclusion, in the course of its sustainablemging an enterprise meets its
stakeholders’ expectations. Given the dynamicsnadraerprise’s operational envi-
ronment, it is not easy for the enterprise to sustach stability. It is in particular the
case in the environment of an economic crisis, wherenvironment gets more and
more turbulent, as the consequences of the crsisransferred from the financial
sphere onto the real one. There is no doubt, thaihgh an enterprise’s ability to
maintain financial stability has to affect its @usable growth, or, in other words, an
enterprise’s sustainable growth has to be basedbwst financial foundations. Only
then is the enterprise able to take steps guaingtiée proper functioning in its ever
changing environment. In order to substantiatestaizment, we have to refer to the
notion of financial stability (Gorczgka, 2013, pp.102-104; Carroll, 2000).

3. FINANCIAL STABILITY OF AN ENTERPRISE

The notion of financial stability is mainly considd in the literature in the macroeco-
nomic context. For instance, financial stabilityseen as a necessary condition for
a proper functioning of the economic system ofunty striving to achieve economic
growth (Wojtyna, 1995, p. 5; Gorazska, 2013, pp.104-106; Nowak, 1999, p. 16; Ja-
juga, Jajuga, 1999, p. 7; \&fwak-Sobczak, 2001, p. 51; Emery, 2004).

Financial stability is most often identified witméncial system stability; so
often that it has practically become a pattern, elev, various authors give
slightly different definitions of the notion (seafle 1).

Table 1.Financial stability in the literature

Definition of financial stability

A stable system is one capable of fulfilling its basic fiomst, which are: G. Schinasi
- effective and streamlined transfer of funds from those whotbkawve to those
who invest them in specified projects;

- correct assessment and streamlined management of finasiciaind

- ability to quietly react to shocks in the both real and firarspheres.
Financial stability is understood as absence of financial crises J. Fidrmuc
Financial stability is a state in which businedsvitg is perturbed by neither changes A. Crockett
in asset prices, nor financial institutions’ ditfites in meeting their liabilities.
Stability is a sound condition and harmonious cooperation of financiagutiens,| J. C. Trichet
in the environment of safe and predictable operation of money markets.
Financial stability is a state of dynamic and sealbhlance on the interlinkefl J.K. Solarz
financial markets.
Source: developed by the author based on: (Gastay 2013, p.105; Kiedrowska & Marszatek,
2002, p. 22; Capiga, 2010, p. 10).

Table 1 reveals that the financial system stabiditynderstood as the state in
which the financial system plays its roles in amtarrupted and effective manner,
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even if unexpected and adverse perturbationsighiisant scale occur. Such way
to define the financial system stability is maiatjopted in the banking vocabulary.
It is worth emphasising that the definitions of fieancial system stability pre-
sented in Table 1 see stability as a state of priometioning of the system on the
one hand, and a as state which prevents threatditidual institutions from being
transferred onto segments of the financial markehe other (Jurkowska-Zeidler,
2008, pp. 170-171; Gorcagka, 2013, pp.104-106; Freeman, 1984).

The review of the definitions confirms that thetdture focuses on the state
of a dynamic balance. According Chernavsky's (Chesky, 2011, p.127) “finan-
cial sustainability of an enterprise is a defirgtd of criteria the values of which
lie within some definite preset ranges. From tlamdpoint of research performed
by V. Kovalev (2002) and L. Gilyarovskaya (2006)dncial sustainability of any
profit-making company is its solvency, i.e., tha#ability of a mortgage deben-
ture with respect to the company'’s assets. Thestipation performed by Kaplan
and R. Norton (2007) has expanded this object dotoeasystem presentation. The
authors have come to the conclusion that provildisdprinciple is observed within
the framework of the present system, it would s@ewpedient to consider each
criterion individually or to try to unite all podde sustainability criteria into a sin-
gle set”. According Chernavsky’s (Chernavsky, 201.125) “to the theory of fi-
nancial stability developed by V. Kovalev (2002), Blank (2004, 2005),
R. Kaplan and R. Norton (2007), L. Gilyarovskay@Qg) and E. Altman (1993,
2002) the current potential of a company is deteettithrough calculation of its
financial potential. This is accomplished by therent activity financial ratios
determination method based on using the compangandéial data reporting.
However, such an analysis reflecting discrete padibrmance is inadequate for
the development of the enterprise under a turb@ewironment”.

Modifying the above definitions, one can proposgeénition of an enter-
prise’s financial stability by stressing such agalas features of an enterprise
which attest to its stability. Thus, a financiallyable enterprise would be one
which operates in line with its objectives, despite perturbations. It is capable
of withstanding shocks, quickly returning on thewgth path, whenever it has been
pushed off it. Financial stability enables an gmtise to fully perform its economic
functions relating to capital acquisition and adltion, as well as a proper use of
capital in operating, investing and financing aitids. An enterprise’s financial
stability may thus be assessed based on selectucfal parameters, such as li-
quidity, solvency or profitability. Hence, an ermdse should be able to develop
standards for those parameters, so as to deliméitias of the enterprise’s finan-
cial stability. Identifying any irregularities img of those areas in turn facilitates
taking steps which would correct or remove the asitveffects of the irregularities
identified. Maintaining financial stability is thysossible exclusively owing to a
streamlined and effective self-control system. Ssy$tem should be capable of
eliminating deviations from the enterprise’s addpstandards in an appropriate
way and at an appropriate time, and at the cokivass possible. A self-control
system could also be named a warning system, anenst point for which might
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be an in-built analysis of financial ratios. Frane tpractical perspective, the most
reasonable appears a self-control system followiaddea of early threat warning
(Gorczyhska, 2013, pp.104-106; Ferrell, 2002).

In conclusion, such analyses facilitate the idaatfon of threats to the enter-
prise’s operations, which in turn enables the @mige’s financial stability to be
assessed in the both short and long term (Gaskay 2013, pp.104-106).

4. FINANCIAL STABILITY OF AN ENTERPRISE
AND THE ENTERPRISE’S SUSTAINABLE GROWTH

An enterprise’s financial stability enables theegntise to take steps leading to unin-
terrupted growth and a financial success. A firalycstable enterprise operates with-
out perturbations, is capable of withstanding shpekd is permanently financially
liquid and soluble. Consequently, it operates uaddynamic, stable balance with its
operational environment. Assuming such understgrafian enterprise’s financial sta-
bility supports the statement that the stability ey to the enterprise’s proper opera-
tion. Now a smoothly operating self-control systemntributes to maintaining the fi-
nancial stability of the enterprise. Under suchditions, the enterprise is able to func-
tion as expected and achieve the set objectiveréingly, an enterprise’s financial
stability sets neither the growth path for the gmitse, nor the objective itself. Stability
is thus such condition of an enterprise which ermlilto implement initiatives de-
signed to achieve the set objective (Gofiskg, 2013, pp.104-106).

An enterprise striving for sustainable growth iteab satisfy the needs of the
both internal and external stakeholders. The engerphen takes specified steps
which - if they are to succeed, that is satisfy the neepsrted by the stakeholders
— must be based on stable foundations. For thi®reas enterprise striving for
sustainable growth definitely has to be financialigble, at it is its financial stabil-
ity only that facilitates uninterrupted permanepemtion. Without financial sta-
bility, it is not feasible to achieve sustainabtewgth. Where an enterprise becomes
unstable (i.e. the self-control system fails tof@en its task), it is made to take
corrective steps in the form of restructuring. Satps can help to regain stability
and resume the enterprise’s operations leading itstsustainable growth. How-
ever, if an enterprise fails to launch such operstj the effect will be as if no re-
structuring has been performed, that is the bankyupf the enterprise. Thus it has
been assumed that, given an enterprise’s idenstigoility and the objectives set,
sustainable growth may serve as the enterpris¢exile, as it indirectly refers to
all of the enterprise’s stakeholders; the entegmiginancial stability proves the
precondition for sustainable growth (Goragia, 2013, pp.104-106).
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5. SUSTAINABLE GROWTH OF AN ENTERPRISE
AND RISK MANAGEMENT

Organisations of various types and sizes faceibtégmal and external challenges and
impacts, which all render it uncertain whethenaegiorganisation achieves its objec-
tives. The impact of that uncertainty on the orgaiidn’s objectives is called “risk”, as

stipulated in the ISO 31000 standard. All of trgamiisation’s operations are laden with
risk. An organisation manages the risk throughdistification, analysis and evalua-

tion with a view to modifying the risk by way of plementing risk treatment proce-

dures designed to meet the risk criteria. Whilelémenting such procedures, an or-
ganisation communicates with and consults its ktakers, as well as monitors and
reviews the risk and control tools modifying thekriso that no further risk treatment
is required (PKN, 2012; Skowron, 2015, pp. 68-#&msen, 2004).

It is advisable that the risk management processldibe (PKN, 2012):

- anintegral component of management activities;
— rooted in the organisation’s culture and practices;
— adapted to the organisation’s business processes.

Main benefits of implementing an effective risk rmgement process include:

- improved efficiency owing to focusing on issues @thare material to the
achievement of the organisation’s strategic obyedj

—  Dbetter use of available resources;

- limited occurrences of events which might hinddri@eging the set objectives;

—  better identification of opportunities and threatsywell as gathering comprehensive
information supporting more informed and active aggment of the organisation;

— improved reliability of the organisation and impeavrelations with stake-
holders (Gasiski & Pijanowski, 2011; Skowron, 2015, pp. 68-72).

The number grows of business leaders who see itk toechange manage-
ment paradigms and in particular to strengtherrékations between a company’s
profit and social benefits. The number grows ad afetnanagers who would en-
dorse Jack Welch's belief that ‘without a finand@akcess it is simply impossible
to achieve social objectives’ (Welch & Welch, 200B)ey acknowledge that busi-
ness and society are inseparable, and businessoaral objectives can overlap.
Yet a financial success requires securing (not fingncial, but also human and
social) capital for growth on the one hand and nediective use of available (both
material and immaterial) resources on the othesiSki & Pijanowski, 2011).
Still more and more corporations understand thausiness strategy should in-
clude, and as a material element, dialogue withstalgeholders, as such dialogue
enables the search for and implementation of swiatsupporting building a per-
manent competitive edge based on what is knowncasnanon economic and so-
cial value (Gasiski & Pijanowski, 2011; Skowron, 2015, pp. 68-72).
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Based on the survey conducted by Ernst & Young @reenBiz Group in
2012, the following six global trends connectedwgtistainable growth have been
identified (GreenBiz, 2012; Skowron, 2015, pp. &3:7

1. Sustainability reporting is growing, but the toate still developing.

2. The CFO’s role in sustainability is on the rise.

3. Employees emerge as a key stakeholder group foaisability programs
and reporting.

4. Despite regulatory uncertainty, greenhouse gagstiagaemains strong, with
growing interest in water.

5. Awareness is on the rise regarding the scarcityusfness resources.

6. Rankings and ratings matter to company executives.

Analogous 2013 survey identified the following tier{Skowron, 2015, pp. 68-72):

1. The “tone from the top” is key to heightened awasnand preparedness
for sustainability risks.

2. Governments and multilateral institutions arendyjhg a key role in cor-
porate sustainability agendas.

3. Sustainability concerns now include increased asl proximity of nat-
ural resource shortages.

4. Corporate risk response is not well paired to tadéesof sustainability challenges.

5. Integrated reporting is slow to take hold.

6. Inquiries from investors and shareholders are errite.

Focus on sustainable growth suggests a new peaxgpeatrisk, by far broader
than a traditional approach to risk managementatrgany. In addition to economic,
strategic and operational considerations, the nmsoach covers social and environ-
mental issues. In pursuing sustainable growth,rganisation is able to analyse the
identified risk areas and look for possible waysnitfgating the risk identified. Thus
it is a holistic approach: it guarantees properagament of finance, ethical govern-
ance and transparency with respect to informatiomnsunicated to the employees and
other stakeholders (AON, 2007; Skowron, 2015, Bp/ 3 Rogall, 2010).

Sustainable growth is a concept which may be impleted in a broad
range of business organisations, as well as sauia;governmental and polit-
ical systems. Figure 1 illustrates the scope ofanable growth.

Risk aspects form an integral element of the preodsustainable growth
building; therefore, they should be identified, essed and subsequently appro-
priately managed (Sustainability, 2007). Takinginbnsideration the new ap-
proach to risk management presented in Figure hrganisation should bear
in mind that the risk management programme shoelethanced to include
social, environmental and nature-related aspestsvadl as the related risks if
the process of implementing sustainable growtl iset fully controlled (AON,
2007; Skowron, 2015, pp. 6872; Neale, 2004).
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Figure 1.Facets of sustainable growth
ERM stands for the Enterprise Risk Management.
Source: author’s development based on: (Sustainability, 2007), (Skowronpp0868;72).

6. OPTIMUM MODEL OF AN ENTERPRISE’'S SUSTAINABLE
GROWTH — ANALYSIS AND ASSESSMENT

A basic sustainable growth model developed by Patsida and Pomykalski
(2007) assists an entrepreneur or manager in plgraypenditure during busi-
ness start-up and making deliberate decisions cairgethe business strategy,
thus minimising potential risk.

The growth of enterprise is a quantitative categasyit means that the scale of
operations is growing. For a business to grow, $ubdildings, plant and equipment,
raw materials, employees and documentation aressage As a rule, execution of
a project requires capital expenditure, which tedas into a lack of operating cash
inflows over first several months of operationsribgl that period, an enterprise uses
available funds; investment risk also appears.&fbe, the owner or manager has to
know how much money they need to bring a projene(@ product, new product line,
new plant, new brand, new subsidiary etc.) to thalzeven point. The owner or man-
ager should also know when and how much fundseitiecessary to intently manage
liquidity of the enterprise. At this stage, it isportant that the entire project be moni-
tored for possible occurrences of risk (Pomykagkomykalski, 2007).

While planning an enterprise’s finance, at theahgtage, a sustainable growth
model can be used, as it helps to determine aystgadith rate for the business and
to assess whether the predefined level of initi@rfcing will be enough to maintain
the growth rate required. Let us imagine that aerprise considers investing in
a new project which would enable it to market a peaduct and that the project is
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to be based on the experience gathered to dasechnsituation, it is assumed that
as the enterprise is growing, so are, evenly, asdebt financing, sales revenue and
net profit. It is so, because they are materiadrimdl conditions of sustainable
growth. Thus, revenue represents a stable peraenfaptal assets and net profit
represents a stable percentage of revenue. Irafeeanalysed, an enterprise plans
to finance the investment with equity, and to ficeithe project’s subsequent growth
with external capital. A sustainable growth modsduanes that the accounting de-
preciation/amortisation of expenditure is equatd@conomic depreciation/amorti-
sation; therefore, annual cash flows include deatienn and amortisation and are
sufficient to maintain the productiveness of thejget’s assets. The growth rate for
an investment project is thus computed as follows:
g =ME/E (1)
where:
AE - stands for the annual change in equity.

The rateg is, expressed in percent, the increase in retarequity over a fi-
nancial year. Assuming that the enterprise doeplaotto invest additional equity
after the initial investment, the change in equiy be computed as follows:

AE = NP xR (2)
where:
NP - stands for the net profit aritistands for rate of reinvested profit (the
percentage of retained profit, not distributedn® investors).

According to this formula, if an enterprise, fostance, generates a net profit
of PLN 500 000 and retains 60% thereof, than theeyitay amount of equity in-
creases by PLN 300 000. Dividing both sides ofatpeation by the amount of eg-
uity invested at the beginning of the year, we get:

g=RxNP/E or g=ROEXR (3)

If return on equity ROE) is a simple metric of profitability of an invest-
ment financed exclusively with equity, th&®] = ROE. The formula implies
that the growth rate depends on the enterpriB€5 and its policy with respect
to retained profit, more precisely on the rate e@ifivested profit. As all other
factors have remained unchanged, the lower isdteaf reinvested profit, the
lower is the growth rate for the investment projétfith a view to examining
a relation between a project’'s growth rate andaveer’'s or manager’'s deci-
sions,ROE may be expressed in the form of the Du Pont Model:

ROE = NP/E = (NP/S) x (S/A) X (A/E) (4)
where:
S - stands for net sales revenue dnstands for total assets.

ThusROE depends on the project’s net margin, total asgedver and financial
leverage. The formula implies that there are variways to shape the project’s profit-
ability (to control investment risk), including yomykalska & Pomykalski, 2007):

— endeavouring to improve net margin or return oesal
— increasing sales revenue and improving total dassbver;



58 Jacek Pera

— using debt to finance the project, thus increafiiragncial risk; using financial lev-
erage with a view to improvinQOE'; increasing the share of debt in financing to
increase financial leverage (because the lardee ieverage, the largerROE).

One should remember, though, that while using @izhfeverage pushé)E up,
it also exposes the enterprise to larger risk.ddft is it not known for sure what profit
the shareholders expect, but also the model afhaiteeturn on equity may provide
misleading results, especially when it fails tdude the difference between the market
value of equity and its carrying amount. Furthleeré are numerous drivers of invest-
ment risk, the most material of them being (Ponskal Pomykalski, 2007):

— macroeconomic factors: changes in interest raitesalfpolicy, inflation rate,
unemployment rate, internal demand or overall epooagituation;

— production-related factors: availability of raw ragals and distribution
channels for the enterprise’s products and seryices

- project-specific factors: its competitive positidine management’'s and
the employees’ qualifications and abilities.

Leverage ratio may be controlled adequately. HoweNds determined
by the financial policy, which decides to what exXtéeverage financing may
support the growth rate. Substituting from the mnPModel equation into the
formula defining the project’s steady growth rateag get the following for-
mula of the sustainable growth model:

g = (NP/S)x (S/A) x (A/E) X R (5)

The model reflects the assumption that as the gragegrowing, so are,
evenly, assets, debt financing, sales revenue enplrofit.

To reveal a relation between the sustainable gromdtel and the project’s
cash flows, as well as to take tax shield connewtigldl debt financing into con-
sideration, net profit can be expressed as follows:

NP = (EBIT —iD) X (A—E) x (1 —TCIT) (6)
where:
(A — E) - the amount of debt in project financing;
iD - stands for the rate of interest on the debt cotgdac
TCIT - stands for the corporate income tax rate.

The sustainable growth model may serve a tool tovdiow the enterprise’s
steady growth rate changes and responds to chamtiesdecisions made at the en-
terprise. This enables the management to trackftlet of strategic decisions on the
enterprise’s growth rate. It also supports the igreent of the enterprise’s strategy,
and in particular, the promotion of a more aggresaind risk laden strategy, which
would ensure a growth rate over the sustainabletbrate, or of a very safe strategy,
which, however, might not ensure even the sustlngtowth rate satisfactory to
shareholders and potential investors (Pomykalskoaykalski, 2007).
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The author believes that the presented model dasable development,
proposed by Pomykalska and Pomykalski (2007), regudbptimisation to in-
clude the issue of the growth of enterprise valt@ieved thanks to the correct
development (see Fig. 2).

In accordance with the model presented in Fidhefdrther to the right an enter-
prise moves along the value curve, the largeritenue attributable to the adopted
business strategy. However, it requires coordingttiedts and linking consistent man-
agement and business objectives to the sustaidewdopment philosophy.

Sustainable-development-oriented efforts are olexbat numerous Polish
enterprises. Their common feature is, unfortunateliack of coordination and
consistent management, and, in the first place,camnection between afore-
mentioned business objectives and the sustainablelgdpment idea. Conse-
guently, there is no comprehensive system of suabdé development manage-
ment, which would cover all organisational tierdthathe responsibility as-
signed to the top management; only in the presefisach system a sustainable
growth of enterprise value would be feasible.

Increase in value

alectnoE L
Efficiency

pppppp

o

lobd - Self-regulation
o based on the value

b Strategic
philanthropy

‘globd 5 Law of
compliance

Figure 2. The company growth of curve
Source: (Pohle, Hittner, 2008, p. 4).
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7.CONCLUSION

Building the value of an organisation based onbésteed principles of sustainable
growth requires the use of leadership skills fratsgic planning or risk management.
It is not easy to reconcile the effects of the pigmtion’s operations (including the
effects on the society and environment) with tiagedtolders’ expectations. The im-
plementation of sustainable growth principles nezgithe organisation to use consid-
erable effort to present its commercial offeringp¢ucts or services) on the one hand,
and to implement procedures of raw material pranerd, follow best practices in pro-
duction and create innovative distribution systemghe other. All along the way, risk
plays a material role as a building block of thstaimable growth concept.

If an enterprise wants to achieve sustainable dewetnt, it has to have an
environmental strategy in place. Such strategy Ishioel based on a system of val-
ues in which the natural environment is given aparntant position and protection.
Harmonised efforts designed to achieve both econoamd social and environ-
mental objectives, ensure sustainable developnfahtcenterprise. The manage-
ment has to be aware that the enterprise’s opasadite subject to complex internal
and external considerations, and that it has te &kps designed to achieve the
balance in its operating environment. A failurgake this into consideration will
pose a risk to the enterprise’s sustainable devstop.

Directions of the research into the sustainableslbgyment should focus on
changes in the method of structuring supply chailesjgn and manufacture of
products, provision of new services, developmedtiamplementation of new busi-
ness models and strategies, identification of fifediratios which would measure
a success, as well as on attracting and maintastatg-of-the-art technologies.
Barriers to sustainable development can includeitéid resources and growing
prices of raw materials, ever growing expectationghe side of trade partners,
employees and end users, risk of serious inteongtin operating activities caused
by water shortages, climate changes or persomsgtssalong the supply chain.
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