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Abstract:

Both, entrepreneurship and international business have been topiosrestifior academicians,
businessmen and policy-makers around the world. Now it is obvious thepremeurs also do
business internationally. International entrepreneurship isistélw research domain within inter-
national business studies and current empirical investigations éocentrepreneurial orientation
while internationalizing. The main objective of the papepidiscuss the concept of the interna-
tional entrepreneurial orientation, by linking entrepreneurial @t and internationalisation of
the firm. The article is based on in-depth literatureaenand its critics.
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1. INTRODUCTION

The global business environment has changed dadigtio the last years. The
traditional markets were predominantly dominated lésger companies and
SMEs were more focussed on regional and domestikate This has changed
substantially because of the reduction in tradeié@, improvements in tech-
nology, logistics and communication. This has eadbdven for the smallest
players to participate in global competition (Naigkl995). One major change
coming out of these changes is the change in mamagteand competitive strat-
egies of both large and small firms (Wright & Dag803; Narayanan 2015b).
The main objective of the paper is to discuss theept of the international
entrepreneurial orientation, by linking entrepremeduorientation and interna-
tionalisation of the firm. The article is basedinrdepth literature review and its
critics. The article consists of three sectionse Tirst section discusses the roots
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and basics of international entrepreneurship. Eeersd section includes theoret-
ical conceptualisation of entrepreneurial oriemiatiThe last section tries to link
entrepreneurial orientation and internationaligatio

2. BASICSOF INTERNATIONAL ENTREPRENEURSHIP

Both, entrepreneurship and international businags heen topics of interest for acad-
emicians, businessmen and policy-makers arounevtiel. Now it is obvious that
entrepreneurs also do business internationallly bSth topics (entrepreneurship and
international business) have not been so frequstitiied together. International busi-
ness has primarily been focused on studies of latgtinational companies (MNCs).
Entrepreneurship has had its focus on new venamdsSMEs (Narayanan, 2015a).
However in recent years this trend has seen andeantid both these topics of entrepre-
neurship and international business are studiesthieg (Oviatt & McDougall, 2000).
The roots of international entrepreneurship (IE) loa traced back to the 1994 article
written by Oviatt and McDougall which predominarftizused on small and medium
scale ventures and their path to internationatisatstudies done in the later years
moved away from the focus on small ventures ard to conceive IE from a general-
ized and broad range. This change in focus wasis€aviatt and McDougall's 1997
and 2000 studies which moved away from the focubesize of firm and age of the
firm. In 2003, the definition of IE changed agaiithwfocus being opportunity recog-
nition that brought IE more towards entrepreneprplaradigm (Keupp & Gassmann,
2009). Based on Oviatt and McDougall (2005), kiss., (2012) defined international
entrepreneurship as “the discovery, enactmentyatiah, and exploitation of oppor-
tunities across national borders to create futooelg and services”. They further define
international entrepreneurship as an amalgamatitwoobranches of studies namely
“behaviour of international entrepreneur actors elgirorganisations, groups or indi-
viduals and comparative analysis of entreprenquiisased on different national pa-
rameters” (Kiss, Danis & Cauvsg012). According to Youngt al., (2003), IE has
been to a great extent influenced by two reseaestsv (i) research based view which
considers key factors that contributes to enhapegrmance of firms and (ii) net-
work perspective that discusses about alliance dtiom in international activities
(Young & Dimitratos, 2003). Continued researchhia past two decades have helped
in developing IE on many perspectives like intaomatl business (IB), entrepreneur-
ship, strategic management, network and markefegi§, Akoorie & Sinha, 2012).
As per Oviatt & McDougall (2000) and McDougall-Co¥t al., (2014), IE is not only
an intersection of two business disciplines narmselynomics and management, but
also form non-business fields “as diverse as smgyoleconomic geography, political
science, development economics, and psychologyti\2015).

IE is primarily concerned with research in thedgbf international business,
entrepreneurship and strategic management (WrigRicks, 1994; Zahrat al.,
1999; Hitt & Ireland, 2000; Young & Dimitratos, 280 International entrepreneur-
ship as defined by McDougall-Covenal., 2014 is a cross functional study of en-
trepreneurship and international business. Zualt&IEciabini (2007) added one
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more perspective in the study by showing intermati@ntrepreneurship as a three
faced study of entrepreneurship, internationalrimss and strategic management.
Strategic entrepreneurship (Figure 1) is also eefim both strategic management
as well as entrepreneurship (Wach & Wehrmann, 2014)

e internalisation theory
e transaction costs theory
e economics-based factors

International
business

dynamic capabilities entrepreneurial orientation
discontinuous & chaos « INTERNATIONAL » International value creation
environmental changes ENTREPRENEURSHIP high-growth and hyper-growth

Strategic entrepreneurship
e evolutionary economics

Strategic - ) .
e organisational learning Entrepreneurshlp
management e network approach
e successful growth

resource-based view
assets and cababilities
business strategy approach
competitive advantage
decision-making process

entrepreneur as the economic agent
opportunity recognition
opportunity exploitation
entrepreneurial process

Figure 1. International entrepreneurship as the amalgamafidiree fields
Source: Wach (2014, p. 12) adapted from Zucchella & Sciali6i7(2p. 22).

In an attempt to provide an integrated and holistadel to IE, Peirigt al.,
(2012) developed a unified framework depictingeffects of industry, market and
competitive forces. Keupp and Gassmann in thedystu 2009 on IE, explain it as
a function of four branches of research namely:

1. Entrepreneurship,

2. Strategy,

3. International business,

4. Technology and innovation management.

They found that there existed gaps in knowledgethadretical understand-
ing within international entrepreneurship (Keuppg&ssmann, 2009) such as:

1. Differing viewpoints on what entrepreneurial compohsupported interna-
tionalisation.

2. Contradicting reasons why quick and rapid inteoratlisation is possible.

3.  Knowledge gaps because of primary focus being oESM
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4. Knowledge gaps because of the overlapping of iatenal business and en-
trepreneurship theory.

Based on prior research IE theory can be investibato three basic elements
such as (i) the entrepreneur, (ii) the externairtass environment and (iii) the en-
trepreneurial process (Covielbal., 2011; Wach, 2012; Wach, 2015).

3. THEORETICAL CONCEPTUALISATION
OF ENTREPRENEURIAL ORIENTATION

Entrepreneurship is defined as an act of a new.€efile new entry can be either an
entry to a new market or to an existing market \&itiew product or service. Entre-
preneurialorientation (EQ) is primarily identified as the pess, practices and deci-
sion making actions that had led to the developroérihe new entry (Lumpkin
& Dess, 1996). The roots of entrepreneurial ortgehat explain a firm'’s entrepre-
neurial and strategic intent can be traced battietearly works of Khandwalla (1977)
and Mintzberg (1979). The works of these scholahs hs to understand the difficul-
ties of the external environment in which a firntsaand the difficulties the strategy
makers face within the firm. Miller (1983) in hisidy defined an entrepreneurial firm
as “engages in product market innovation, undestakenewhat risky ventures”. He
was the first to coin the statement “pro-activeiamations, beating competitors to the
punch”. These definitions were the first in theedtron of providing a unified defini-
tion of EO (Etemad, 2015). Miller linked EO to $tgy making emphasizing that
firms that are entrepreneurial are more aggresasgte for more innovation and un-
dertake a certain amount of risk when they seebppities. Firms can be classified
as entrepreneurial and conservative based onBReiThis can be characterised by
how they make their decisions, their manageridbpbphy and their strategic behav-
iours that align with entrepreneurial thinking. Eepreneurial nature can be best de-
scribed by three attributes such as (i) innovatgsn (i) pro-activeness and (iii) risk
taking. Though research scholars debate on thaititafis and implementations of
EQ, it is generally seen that firms with higher egof EO outperform conservative
firms (Anderson, Kreiser, Kuratko, Hornsby & Eshjr@@15). The relevance of EO
is that it can be measured at firm level acrossstrgbs and cultures thus making com-
parative studies possible (Covin & Miller, 2014% such the term entrepreneurship
is a term that is ambiguous in nature and is nfatteted term. But in general and
broader sense the term entrepreneurship is unddratoentrepreneurial orientation.
This has helped us to use the concepts of entreymsnip theory in international busi-
ness. The literature identifies two schools of giduwhen we discuss firm level en-
trepreneurship namely (i) entrepreneurial orieotafEQO) and (i) corporate entrepre-
neurship (CE). Some authors identify EO as poteintientions and attitudes of the
firm and CE as the actual entrepreneurial actwitiene by the firm. Some authors
believe that these two constructs actually compfereach other (Wach, 2015).

EO explains how the firm acts strategically to ecllcompetitive advantage.
The difference between EO and other theories akpregneurship is that EO fo-
cuses on the firm level processes. The earlierritiedocused on individual level
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variables (Rauch & Frese, 2009). Many authors hmogided their definition of
EO and have tried to provide a framework for it.9¢lof them have agreed on one
aspect at least that EO is to be treated as fivel [ghenomena (Wach, 2015).

EO being addressed as firm level phenomena hpsaittical implications as it
has been found to affect firm performance thus nwakivital for the firm’s success

(Vora, Vora & Polley, 2012). Table 1 shows a seéddist of definitions of EO.

Table 1. Selected past definitions of (or pertaining torepreneurial orientation

=

Authors Definition of EO
. “In the entrepreneurial mode, strategy-making is dominated bgdtiee searc
Mintzberg e o . :
for new opportunities” as well as “dramatic leaps forwardchim face of unce
(1973) -
tainty” (p. 45).
Khandwalla “The entrepreneurial [management] style is characterizdsbluy risky, aggres
(1976/1977) | sive decision-making” (p. 25).
Miller & Frie- |The entrepreneurial model applies to firms that innovate boldlly ragularly
sen (1982) while taking considerable risks in their product-market straggdp. 5).
“An entrepreneurial firm is one that engages in product-mémkewvation, under
Miller (1983) |takes somewhat risky ventures, and is first to come up ‘wibactive’ innova
tions, beating competitors to the punch” (p. 771).
Morris & Paul |“An entrepreneurial firm is one with decision-making norivegt €mphasize pro
(1987) active, innovative strategies that contain an elementldf (s 249).

Covin & Slevin
(1998)

“Entrepreneurial firms are those in which the top managave kntrepreneuria
management styles, as evidenced by the firms’ strategisiaiegiand operating
management philosophies. Non-entrepreneurial or conservativesfientsose in
which the top management style is

decidedly risk-averse, non-innovative, and passive or rea¢tivé18).

Merz & Sauber
(1995)

“. . . entrepreneurial orientation is defined as the firdégree of proactiveness
(aggressiveness) in its chosen product-market unit (PMU) amdllitsgness tg
innovate and create new offerings” (p. 554)

Lumpkin &
Dess (1996)

“EO refers to the processes, practices, and decisidmmactivities that lead t
new entry” as characterized by one, or more of thevatig dimensions: “a prd
pensity to act autonomously, a willingness to innovate and tskg-and a ter
dency to be aggressive toward competitors and proactive refatmarketplace
opportunities” (pp. 136-137)

[=]

o

Zahra & EO is “the sum total of a firm’s radical innovation, proactuategic action, an
Neubaum risk taking activities that are manifested in support of ptejeith uncertain ou
(1998) comes” (p. 124)
Voss, Voss, & |“...wedefine EO as a firm-level disposition to engage in bensyieflecting risk
Moorman taking, innovativeness, proactiveness, autonomy, and competitivesaygness]
(2005) that lead to change in the organization or marketplace” (p. 1134ided).
. “EO constitutes an organizational phenomenon that reflectsyagagal capabil

Avlonitis and |, S . Lo

ity by which firms embark on proactive and aggressive inigatio alter the com-
Salavou (2007 I . B

petitive scene to their advantage” (p. 567)
Cools & Van |, ial ori . O) ref h in rel
den Broeck Entrepreneurial orientation (I_E ) refers tc(;jt_ektopkmza’[wagémetrategy in relg
(2007/2008) tion to innovativeness, proactiveness, and risk taking” (p. 27).

Pearce, Fritz, &
Davis (2010)

“An EO is conceptualized as a set of distinct but relaedthviors that have the
qualities of innovativeness, proactiveness, competitive aggrasssaisk taking
and autonomy” (p. 219).

Source: Covin & Wales (2011, p. 679).
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Empirical studies done in countries like the Unitstdtes, China, Thailand,
Vietnam, indicate that EO is positively correlatedfirm performance. It would
make sense for firms to understand the charadtaristthe firm that promotes EO.
Covin and Slevin (1991) study indicate that EO adenup of the firm’s organisa-
tional culture. This study makes a valid point ttat organisational culture is made
up of attitudes and behaviours of individuals @irat shared across the organisation
(Engelen, Flatten, Thalmann & Bretteel, 2014). Hoeve the expression of EO
having a positive relationship with firm performantas had mixed results in em-
pirical studies. Results have shown that EO ongperdnce has varied depending
on the type of external environment the firm hasrbexposed to. Also, it has been
found that entrepreneurial strategies need findmeisources to be successful
(Wiklund & Shepherd, 2005). In today’s competitiwerid, EO is getting im-
portant irrespective of the nature, size, age dustry sector to which the firm
belongs to. In a study based on 310 service finms fAustria, it was found that
there existed a clear influence of EO on the cafmperformance of the firms. It
was also seen that of the different dimensions ©f iBnovative behaviour was
identified as the most important sub-dimension (ka2013). Firms that possess
a high degree of EO come up with innovative ideagquently, take risks and act
in a proactive way when presented with opportusitihus EO can be summed
up as the process of getting a competitive advanitgdooking out for new pos-
sibilities, pushing for demands in an aggressive proactive way, risk taking
ability and bringing out new and innovative produat the market (Lumpkin
& Dess, 1996; Rauch & Frese, 2009). EO is genecdddiysified as whose decision
making styles have proactive, risk taking and iratoxe. Along with these char-
acteristics, the other important contributors ileuhe environment in which the
firm operates in (external) and the organisatioadlies (internal) play a signifi-
cant role especially the external factors. Extesralironment is a source of un-
certainty as well as an option for new possibditier the firm (Cruz & Nordgvist,
2012). Firms that exhibit EO characteristics comevith innovative products and
often get the first mover advantage or can targgnhpum segments (Engelen, Flat-
ten, Thalmann & Bretteel, 2014). In a study in 200dmpkin and Dess attempted
to find the relationship between the two dimensi@mastructs of pro-activeness
and competitive aggressiveness. There has bedrasedeamong scholars that both
of these constructs are similar. This study prasberwise. As a part of the study,
124 executives were interviewed from 96 firms. #swond that both constructs
were distinct and played different roles. For thecess of firms in a nascent stage,
pro-activeness played an important role. Competitiggressiveness on the other
hand was an important strategy for firms that waoge matured and had to fight
of fierce competition for survival (Lumpkin & Des2001).

In explaining the concept of EO, Miller (1983) alater on, Covin & Slevin
(1989) came up with a three dimensional conceptetkgiained the qualities of EO
namely (i) proactive, (ii) innovative, (iii) andsk taking characteristics of the firm.
Lumpkin and Dess (1996) added two more, whichigfedmpetitive aggressiveness



Theorizing on entrepreneurial orientation in inggronal business: A synthetic... 15

and (v) autonomy to the above three qualities aopgsed a five quality multidimen-
sional construct. In practice, researchers gtitl te use the three dimensional construct
as against the multidimensional. The same candaiegd by Table 2 (Wach, 2015).

Table 2. The construct of EO

No. | Basic Dimensions Composite Qualities

Three-dimensional construct of EO

- predicting future market changes (Raethl., 2009)

1 Pro-activeness |- opportunity creation vs. opportunity identification (Sundqyist,
Kylaheiko & Kuivalainen, 2012; Covin & Slevin, 1989)

- openness to new ideas (Frishammar & Horte, 2007)

2 Innovativeness |- process and product creativity (Dess & Lumpkin, 2005)

- pursuit of creative or novel solutions (Knight, 2001)

- decisions in uncertainty (Dess & Lumplik, 2005)

3 Risk taking - implementation of projects entailing significahiances of costly fai

ure (Daviset al., 1991; Khandwalla, 1977; Miller & Friesen, 1984)

Multi-dimensional Construct of EO

4 Competitive - competitive advantage over competitors (Dess & Lumplin, 200p)
aggressiveness | - aggressive posturing relative to competitors (Knight, 2001)
- independent human activities (Dess & Lumplin, 2005)

- self-acting (Lumpkin & Dess, 1996)

Source: Wach (2015, p. 16).

5 Autonomy

EO in principle addresses to the process of makew entries to markets
or bringing new products to existing markets. Thienpry EO dimensions that
are defined in the literature like pro-activenasspvativeness, risk taking, com-
petitive aggressiveness and autonomy may be egdibiy the firm while making
a new entry. It can also be possible that for ss&fté entry only some of these
factors may be present. The reason for this mabdmause of the interaction
between the EO dimensions with the internal aneres factors in which the
firm conducts the business (Lumpkin & Dess, 1996).

Competitive aggressiveness can be expressed agjgnessive stand a firm
takes against its competition in an intensive miaskaation. This combative pos-
ture is done to wade of competition either to stevor to dominate the market
(Lyon, Lumpkin, Dess, 2000). According to Hughesd &organ (2007) competi-
tive aggressiveness is the effort the firm putewtdo and out-manoeuvre their
competitors (Hughes &Morgan, 2007). Competitiveraggiveness also represents
the high intensity and aggressive posture new etstraore often need to display
when facing the competition from existing rivalsuthpkin & Dess, 1996). From
the perspective of new entrants, competitive agiyresess is an important EO di-
mension because new entrants are much more likdhiltthan mature and estab-
lished businesses. Thus for new startups, takingggnessive stand and intensify-
ing the competition is essential for survival (Ll&&eterson, 2001).

Innovativeness refers to the trait of coming ughwigéw ideas and indulgence
in experimentation and striving for technologiaghdership in both products and
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processes. Such traits help the firm to get firgven advantage and/or target pre-
mium segments (Lyon, Lumpkin, Dess, 2000). Innaeatess also captures the
bias the firm has towards experimentation and agweént of new products and
processes (Hughes &Morgan, 2007). According to Sydaier (1942), wealth is
created in a market when the existing structudisisirbed by launching new prod-
ucts or services. For family firms, innovativenesthe key for long term survival
of the firm. It is also seen that new and youngerd have a higher urge to innovate
than established firms (Zellweger & Sieger, 2012).

Pro-activeness refers to the ability to anticiphtture possibilities and
threats alike and start taking actions either f@@&kopportunities or prevent fail-
ures and threats (Lyon, Lumpkin, Dess, 2000). heoto establish and sustain
in international markets, firms must act in a ptoscway so as to find opportu-
nities in different markets. This also includes imgkbold decisions as to launch-
ing new products or services often providing threnfwith the first mover ad-
vantage. ldeally such proactive firms actively sbdor foreign markets so that
they have a higher spread in the international etarkompared to its competi-
tion. Being highly proactive comes with a cost.niSrneed to collect specific
market knowledge, information about customers, Bapgpand partners and all
this involves money (Dai, Maksimov, Gilbert & Featier, 2014).

Risk taking attribute of the firm would mean takinigh risks like borrowing
heavily or committing a huge amount of resourcegmjects with unclear out-
comes (Lyon, Lumpkin, Dess, 2000). Risk taking disien shows the ability of
the manager to take considerable risk with thentitte to pursue a potential op-
portunity with reasonable possibility of attainitig desired goals at the same time
when there exists a possibility for a costly faéluThe essence in defining entre-
preneurship is the ability to find undiscovered oppnities and to take risks to
convert those opportunities to successful venturae. amount of risks an entre-
preneur faces in an international environment istitnde when compared to the
domestic market. This is also clear that the fithet take risks only realize the
dream of internationalisation (Zhang, Ma & Wangl2)D

Autonomy means encouraging teams or individualsotoe up with and es-
tablish new ideas, concepts or visions (Lyon, LuimpRess, 2000). The history of
firm level entrepreneurship is made of events ifdstermined pioneers who have
pursed new, novel or better ideas and have madeiadss case for it. In general,
entrepreneurship has grown and prospered becaubke ofdependently thinking
individuals who have left the shores of safety aonhfort in the search of finding
and promoting new ideas or new ventures. The shing tan be seen within or-
ganisations also. The freedom given to individt@algursue and champion ideas is
the key driver for firm level entrepreneurship ahis freedom to pursue ideas is
often refereed as autonomy (Lumpkin & Dess, 199@nh Dooranet al., investi-
gated the effect of senior team of a firm on EO ésdelationship with firm per-
formance. It was found that senior team providedterogeneity needed and help
in the screening process and selection of inigstivi hey also serve as guides for
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the EO process to prosper thus fulfilling the aotag dimension (Van Doorn, Jan-
sen, Bosch & Volberda, 2013).

4. LINKING ENTREPRENEURIAL ORIENTATION
AND INTERNATIONALISATION

Firms normally expand their international scopetigh their entrepreneurial ac-
tions which basically stem out of EO. Based on pastarches, EO is said to have
an impact in international learning, speed of erdng firm performance (Dai,
Maksimov, Gilbert & Fernhaber, 2014). AccordingMach (2015), the internation-
alisation process of the firm is further intengifiend accelerated through entrepre-
neurial orientation (Wach, 2015). It is difficuti predict future benefits based on
current strategies and decisions. Firms shouldcpisedy take up EO in terms of
doing innovations so that it can counter act aga@duction of product life cycle
and stone wall the efforts of the competition. Spokicies involve risk and risk
taking may provide the firm opportunities to penfoand enhancing the firms to
face competition and ultimately provide a positingpact on the performance
(Etemad, 2015). Oviatt and McDougall (1995) indictitat internationalisation is
actually triggered by the entrepreneur in the pgeddentifying new business op-
portunities obtained through relationship buildamgd social networking. Thus in-
ternationalisation itself can be viewed as an enér@eurial action (Zhang, Ma
& Wang, 2012). EO was initially designed to expltie entrepreneurial behaviour
of a firm more from a domestic environment perspeciCovin and Slevin (1991)
& Miller (1983 ) suggested that before coming uphwiew innovations, products
or expansion activities into new markets, the fishsuld possess entrepreneurial
capabilities. Further studies by many authors Hauad out that EO has a strong
positive influence on firm performance. It is ats®en that EO capabilities are more
important for SMEs compared to larger firms as SM&ge limited financial capa-
bility, technical and managerial resources (BrotghBlakos & Dimitratos, 2014).
Evidence of entrepreneurial culture influencinginttionalisation has been in seen
in studies relating to international new ventulesn globals, SMEs etc. It has been
seen that the earlier the firms acquire entrepmgdeaarientation; the entrepreneurial
culture that develops positively influences thmfg internationalisation intent. This
allows the firm to be more capable and willing togue international opportunities
(Rajshekar, Javalgi & Todd, 2011). There is a hag@unt of literature showing
positive support to entrepreneurship on the grafirms. The important question
however is there enough empirical support to shuat the relationship actually
exists (Kraus, 2013). Wach (2015) developed thetiogiship between the dimen-
sions of EO, decision making process and internatiperformance.

According to Williamset al., MNCs in pursuing EO apply two kinds of strat-
egies. The first of these is R&D specific buildilmgpg term know-how. The other
strategy is in the form of investments that helmsset growth. The former is for
long term initiative and the latter is for shontnteinitiative. Pursing either strategy



18 Vijay Narayanan

will involve in applying the same principles namadgntifying the potential, eval-
uating the risk and exploiting the opportunity. Bstrategies may involve consid-
erable risk and may take the firm into unchartedttgies and put them ahead of
competition. Aggressive (R&D) MNCs will deploy moresources in innovation
where as Aggressive (Asset) MNCs will deploy m@sources in gaining external
advantage that gives the form a competitive adggntike networking). The most
aggressive firms (both R&D and Asset) will allochigher amounts of resources
in both R&D as well as assets growth to maximizertbk (Williams & Lee, 2009).
Internationalisation itself is often referred toaasentrepreneurial act and has seen
a huge surge especially among SMEs. It is also se#nSMEs with higher EO
have shown a better export performance (Taylor3201

Taylor (2013) proposed that the relationship betw® and internationali-
sation is positive and is moderated by the domessicket environment in which
the firm is located. This can also be viewed asrirdtionalisation providing viable
survival and growth possibilities to SMEs in deygtm nations to grow by export-
ing and increasing their market share (Taylor, 20it3s often seen that entrepre-
neurial SMEs face resource constraints compar&NGs. To overcome resource
constraints and foreign liabilities and to imprdheir international performance,
SMEs to utilize higher levels of EO or by formingernational alliance or both. It
is suggested that alliance formation will greatgnéfit both partners (Brouthers,
Nakos & Dimitratos, 2014) Selected empirical stadi®ne on establishing EO’s
relationship to internationalisation are tabulatedow show a wide variety of
themes addressed including both small and larde scéerprises (Table 3).

5. CONCLUSIONS

It is seen that at the moment IE is positioned msikidisciplinary study with stud-
ies ranging from International Business, Stratdfgmagement, Entrepreneurship,
Marketing etc., as well as nhon-management fiekks diociology, economic geog-
raphy, political science, development economics, asychology. It is also seen
that IE is slowly evolving into an individual reseh field of its own. A literature
review of selected papers published in the receatsyshow that IE is researched
under a variety of topics like influence of soamgtworks, emerging economics
geographical distance, family owned businessescefif corruption etc. EO is
studied as a subset of IE. EO is measured as auniultidimensional variable.
The constructs that define EO include pro-activengsovativeness, competitive
aggressiveness, autonomy and risk taking. EffddEpare studied both for LSE
as well as SMEs though a look through the availatdeature shows heavy focus
on SMEs due to the fact that decades of researentogpreneurship was dedicated



Table 3. Selected list of literature review on relationship between EO and Internationalistion

Author

Jantunen
Puumalainen,

| Resear ch Sample |

Empirical study done

Typology |

The authors examine the

Explanation

The authors found that EO along with the ability of the firm to have new asset:

top 500 companies
sorted by market
capitalization.

asset growth and 3. balanced
approach.

they may end up in saturating the knowledge base resulting in a diversity of
opportunities that may become too difficult to handle.

s on data from 217 relationship between EO and the | configuring capability has a positive influence to international performance. This
aarenketo & . ) ) ; s ' ) - -
Kylaheiko man.ufacturlng aqd firms recpnflgura}tlon pap_abllltles confirms 'that the dynamic (;apablllty of the firm is needed to take advantage of new
(2005 service organisations.| have on internationalisation. opportunities by orchestrating changes.
A study on the relationship of EO and commitment to the use of internet |
performance found that entrepreneurs with higher degree of EO tend to use internet
. . . . to develop an export market for their products and services. It was found that such
Mostafa, Emplrécal stu?y dor_le Trrs_papﬁ_r |rgvest|gatesothe d entrepreneurs also commit more resources to internet use and use it as a megium to
Wheeler & ?n 158 manu acturing| relationship between EOan contact customers and suppliers. It was also found that internet is also used to find
irms from United internet usage for export among . ) . o
Jones (2006) Kingdom SMEs out competitors. Such firms also use websites to market their firm as well as
’ ’ products. Export growth was also found to be higher for higher EO firms compared
to less EO firms. This also proves that higher EO results in increased export growth
and financial performance of firms and finally internationalisation.
The authors explore
Melia, - . internationalised firms develop EQ L ) ) . ) )
Empirical analysis . . . The study found empirical evidence that firms that are already internationalised
Boulard & d . compared to non-internationalised| " - L - L.
h one on 155 Spanish | - . develop EO. It was also seen that EO positively influences rapid internationalisation
Peinado firms firms. Also, evidence for influence of firms
(2007) ' of EO on rapid internationalisation '
is explored.
The authors examine tl
Empirical study done | relationship between EO along with
Kropp, on sample data from | key demographic characteristics | The study found empirical evidence that risk taking and pro-activeness played an
Lindsay & 539 individuals from | like age, education and gender of | important role in establishment of IEBVSs. It was also observed that innovativeness
Shoham internationally focused entrepreneurs in the start-up does not play a significant role on the decision making point for setting up of
(2007) firms from South decision of international IEBVs.
Africa. entrepreneurial business ventures
(IEBVS).
Analysis was done ¢
form level This study analyses the EO of The results from the study show that smaller and less internationalized MNCs|take
characteristics from MNCs. The authors propose two | a much aggressive approach when compared to highly internationalized who tend to
10-K filings. The dimensions of R&D and asset take a much conservative approach. Knowledge management will be the key for
Williams & sample list was taken | growth for analyzing EO. The two | MNCs. It was also seen that younger top management is likely to take higher fisks
Lee (2009) from the Financial dimensions provide three strategigsand will take a more partnership approach. In case of highly internationalized
Times Global list of of 1. aggressive R&D, 2. aggressiyeMNCs top management taking an aggressive stand will be counterproductive ps




Zhang, Ma &
Wang (2012)

Empirical researc
conducted on data
collected through
survey from 117
Chinese SMEs during
2011 and early 2012

This study evaluates the effects of|
EO and social capital theory in
facilitating internationalisation of
Chinese SMEs.

The study found out that the different dimensions of EO in combinatior
different forms of social capital theory produce different influence. It was seen

that

pro-activeness and risk taking dimensions along with the different sources of social
capitals have a positive influence in the internationalisation of the Chinese SMEs. It

was also seen that innovativeness and political ties do not play an important r
internationalisation.

ple in

Basile (2012)

Empirical analysis of
71 SMEs from Sicilian
area.

This paper analyses the fact
affecting EO by the perspective of
risk taking behavior of SMES in
their attempt to internationalize.
The author also checks the
relationship between EO to
internationalize.

Then study found positive relationship betweenand internationalisation. It we
also seen that external environment factors like logistics and transportation pl
vital role in providing firms with competitiveness. Internationalisation is likely tq

Ay a

further grow not just for large scale firms but also SMEs as both of them comgete

for space in the international market, especially SMEs. It is also important for
governmental and policy makers as SMEs growth internationally will help in
improving the employment situation.

The authors explore the relations

The authors found that both high and low degrees of innovativeness -

Young (2014)

located in the UK.

individual firms.

entrepreneurship in a subsidiary firm will be lower than an independent firm
because of the control from the headquater. The EO measuring construct incl
dimensions like innovativeness, risk-taking, pro-activeness, learning, intra-
multinational networking, ext-multinational networking and autonor

Rodriguez,
Moreno,
Tejada (2015)

Empirical research
conducted on data
collected through
survey from 1,122
Spanish SMEs during
2011 and early 2012.

This paper analyses the source of
competitiveness of SMEs in the
service industry.

The study identifies that the competitive cess of the Spanish SMEs belongint
the service industry is due to the macroeconomic and social factors that primg
address the intrinsic characteristics of the firms. It was also found that there e!

Dai, ) Empirical analysis between the dimensions of EO activeness increase the scope of the firm's internationalisation. Moderate scale of
Maksimov, . . : ” )
) done on 500 SMEs namely pro-activeness, these two dimensions has shown to negatively impact the scope of
Gilbert & : . . - . h . o ) ; -
from different innovativeness and risk-taking and internationalisation and the firms start retracting from committed markets. On the
Fernhaber . . ) . T h ;
(2014) industries. \_Nhat eff_ect it ha_s on the scope of contrary it was seen that with risk taking, moderate scal_e has a larger impact on
internationalisation of SMEs international success and score compared to low and high values.
The authors analysed subsidiary EO of MNCs and found that local knowle
subsidiaries can be useful for the MNCs that are traditionally dominated by the
. - . . . parent organisation. The study also points out those subsidiaries entrepreneufial
D_|m|tratos, Emplrlcal_a_nalys_|s of | The author_s Investigate the EO of activities can serve as an advantage for the MNCs though the level of
Liouka, 260 subsidiary firms | MNC subsidiaries compared to

rily
ist

substantial differences in competitiveness among different industries supporting a

macroeconomic approach. On the other hand statistical evidence suggests th
among the different companies, performance varied showing that they were
dependent on the combination of the resources as well as capatf each firm

Source: Own stud

at
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to the SMEs. Like in the case of IE, the definition of EO has changed and refined
over time. Though multiple definitions exist EO is primarily seen as a firm level
behaviour. The measurement of EO is done along the lines defined by Miller (1983)
and Covin and Slevin (1989) and or Lumpkin and Dess (1996) with the help of

a seven point Likert's scale. Decades of research has laid a strong theoretical foundation
linking EO to firm performance. It has been seen that this is true for both LSEs and
SMEs. The same can be said in the case of internationalisation. EO increases the pro-
pensity of internationalisation. This is seen in the case of SMEs that predominantly ex-
port as well as in the case of MNCs that are already internationalized to further expand.
The concept that EO propels internationalisation is seen in studies spread across different
continents as well as different industry sectors like manufacturing, service industry etc.
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